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Summary:
This study aims at shedding some light upon the mergers and acquisitions strategies as one of

the most important and most common types of strategic alliances in the 21st century by
looking at the two strategies, their historical references, the laws that govern them and the
reasons for their spread and growth, in addition to clarifying the development of the number
and value of their deals across the world and the location of the Middle East And North
Africa(MENA).

The study concluded that most (MENA) banks and companies, like the rest of the world ,
have recognized the critical importance of the Alliance's strategy through mergers and
acquisitions. This is evident in the tendency of many of them in recent years to adopt these
processes at the local ,But the experience of these countries is still modest in terms of value or
number compared to other countries due to the relatively recent era of these processes, as a
result of the restructuring called for by economic reform  programs.

Keywords :Merger- Acquisition- Alliance- Economic Focus- Competitiveness.
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